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School Mission, Vision and Values

School Mission

At St. Mary's School, we strive to:
e Create an environment where all children feel safe, heard and respected.

e Guide children to follow in the footsteps of Jesus and his mission and caring for our
common home.

e Provide opportunities for each child to develop to their full individual potential - spiritual,
intellectual, physical, and emotional.

e Develop in children a sense of pride in themselves and their community.

e Promote belonging through support and respect for all, a sense of connection and a
voice to be heard.

e Support parents in their role as prime educators of their children.

School Vision and Values

St Mary’s School provides an education that endeavours to equip each child with the
Christian values and life skills necessary to meet the challenges of a changing world.



Principal Statem ent

Itis a privilege to share with you the 2026 Quality
Catholic School Improvement Plan, a forward-
looking strategy shaped through thoughtful
reflection and collaboration among the dedicated
staff at St Mary’s School. Over recent months, we
have taken time to review our school’s journey,
celebrate our achievements, and listen carefully to
the voices of our community. This process has
helped us identify both the strengths we are proud
of and the opportunities where renewed focus and
innovation will lead us forward.

This plan is closely aligned with the Catholic
Education Commission of Western Australia
(CECWA) Strategic Directions. These directions
continue to call us to nurture Christ-centred
leadership, strive for excellence in Catholic
education, build a compassionate and inclusive
community, and ensure our school remains
accessible and affordable for all.

Grounded in our local context, the plan responds
to the evolving needs of our students, families, and
the broader Northampton and Western Australian
communities. It also reflects our commitment to
sustaining and enhancing the strong reputation of
St Mary’s School.

Our key priorities for 2026 include:

e Deepening faith formation through Christ-
centred learning experiences.

e Enhancing student outcomes by
embedding evidence-informed teaching
practices.

e Strengthening community partnerships
and pastoral care for students, families,

and staff. Artist Maurette Drage — ‘Students
e Responding to contemporary challenges, are learning on country’
including the commitment to

environmental sustainability.

As we step confidently into this new year, | look
forward to deepening our partnership with parents,
carers, and the wider community, united in our
shared mission of “For God and Country.”

Brett Love

Principal



Strategic Intents

Invite students to develop an authentic Catholic
identity for a lived expression of Jesus’ mission

Provide opportunity for Christian Discipleship for
staff

Celebrate the Charism of the Presentation Sisters
acknowledging 250-year jubilee

Continue to develop a strong partnership with the
parish priest and involvement within the school
community

Implement evidence-based mathematical teaching
strategies that respond to class and individual data

Consolidate Tier Two reading/writing practices
across all year levels to support ongoing
differentiated instruction

Embed Teacher Growth Coaching Model

ECE Goal — Framed by the NQS Quality
Improvement Plan

Foster collaborative, authentic, respectful
relationships with families, parish, and the wider
community.

Value and encourage student voice through the
reimplementation of STMs student ministries

Embed the STMs Cultural Competency Position
Paper

Develop and embed the Laudato Si STMs Action Plan

Employ a leader to coordinate the development of
the STMs Sustainability Action Plan

Continue to develop creative, collaborative,
engaging and well-resourced learning spaces —
evidenced by the QIP within ECE

Grow Christian Service initiatives across year levels, Supported

by Christian Discipleship initiatives and Student Ministries

Consultation from CEWA RE Consultant developing 2026 Staff

Community Outreach Retreat

Launch STM’s Lantern Awards to celebrate school values and
create a physical representation of Nano Nagle’s story onsite.

Educate students about the life, legacy, and values of Nano
Nagle.

Increased PAT M norm references in the middle and upper years

Staff reinforcing their instructional range in reading/writing which

scaffolds and accelerates each student’s growth — Tiered
approach

Embed the Growth Coaching Model across school practices to
enhance teacher development and build a culture of reflective,
collaborative professional growth

Improved partnerships with third party providers — Allied Health

Provide inclusive, welcoming communication platforms such as
‘Partnering for Progress’, Parent-Teacher Evenings, and Open
Days/evenings to strengthen community involvement.

Enable meaningful student voice in whole-school decision-making
and feedback processes, supported by CEWA consultancy.

Embed cultural competency across school practices to ensure
inclusive, respectful, and culturally responsive learning
environments.

Embed Laudato Si principles into the STM’s Sustainability Action
Plan to promote ecological stewardship and faith-based
sustainability practices across the school.

Appoint a dedicated Sustainability Leader to drive the
development, implementation, and monitoring of STM’s
Sustainabilitv Action Plan

Review the school Cl and maintenance plans to enhance and
refresh learning and outdoor spaces.
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Staff Formation Planning

FOCUS AREA ONE

What you want to improve

Staff Formation

Improvement Goal:

To develop and nurture the
vocation of service within Catholic
Schools for all staff members.

Leadership Formation

Improvement Goal:

To bring to life the Charism of the
school through its Presentation
Sister foundations — 250 year
Jubilee

Charism of the School -Presentation Sisters and history of the school highlighted

Relevant Actions (How?)

- Regular Charism Reflections: Build in time for staff to
reflect on how their work supports the holistic
development of students, in keeping with the ethos of
the Presentation Sisters and Nano Nagle

- Focus on quotes by Nano Nagle / Presentation Sisters

- Nano's Garden: Develop a school garden as a
collaborative project, emphasising care for creation.
Provide gardening kits with an introductory booklet
linking the activity to Nano Nagle's / Presentation
Sisters' values.

- Lantern Awards - presented at the STMs Feast Day
Mass for These awards are awarded to students from
each class who have reflected the values of Nano Nagle
and our Values.

o Faith

e Respect

e Challenge
o Teamwork

- Professional development regarding the
Presentation Sister Order and the Charism
- Invite Presentation sisters to school

Timeline (When?)

2025-2028

2025-2028

All Staff

All Staff

Responsibility (Who?)

Effectiveness Indicators

Regular Charism Reflections

o Staff Engagement: Attendance and participation
in reflection sessions.

° Integration into Practice: Evidence of staff
applying insights from reflections in their teaching
and interactions.

° Staff Feedback: Positive feedback from staff on
the impact of reflections on their approach to
holistic student development.

o Student Development: Observable growth in
students' spiritual, emotional, and ethical
awareness as noted by staff.

Focus on Quotes by Nano Nagle / Presentation Sisters

° Visibility: Quotes displayed around the school
and integrated into newsletters, assemblies, and
classrooms.

o Student Awareness: Students can articulate the
meaning of selected quotes and how they relate to
their school experience.

° Teacher Implementation: Staff incorporating
quotes into lessons, prayers, and discussions.
Nano’s Garden

° Student Involvement: Regular student
participation in planting, maintaining, and
harvesting.

° Learning Integration: Evidence of lessons linking
gardening activities to values of stewardship and
care for creation.

o Sustainability: Long-term maintenance and
student ownership of the garden.

° Community Engagement: Involvement of
parents, staff, and parish in supporting the garden
project.

Lantern Awards

o Student Recognition: Awards presented annually
with student recipients demonstrating Nano
Nagle's values.

° Nominations & Selection Process: Transparent
and inclusive process for nominating students.

o Community Awareness: Increased
understanding of school values among students,
staff, and families.

° Impact on Student Behavior: Observed
behaviors that reflect faith, respect, challenge, and
teamwork in daily school life.

Staff Engagement & Attendance: High participation
rates in professional development sessions.

Knowledge Retention & Application: Staff can articulate
key aspects of the Presentation Sisters’ history, values, and
charism, and apply them in their teaching and interactions.

Integration into School Culture: Observable
incorporation of Presentation charism in daily school
practices, lesson planning, and student interactions.

Staff Reflection & Feedback: Positive feedback from
staff on the relevance and impact of professional
development sessions.

Student Impact: Evidence of students demonstrating
values aligned with the Presentation charism in their
learning and behavior.

Year 1

]
[]

[]

Year 2

]
]

Progress N/P/A

Year 3

]
]




FOCUS AREA TWO

What you want to improve Mission Focus — Christian Discipleship embedded within the school

Progress N/P/A

Year 1 Year 2 Year 3

Staff Formation Relevant Actions (How?) Timeline (When?) Responsibility (Who?) Effectiveness Indicators

Improvement Goal: - Organise regular "acts of service" days where staff 2025-2028 All Staff Regular "Acts of Service” Days |:| |:| |:|
To reflect how all staff members lead by example in helping the school community ¢ Participation Rates: High staff and student

are called to follow the example of or broader community. o Community Impact: Positive feedback from those

Jesus. receiving support (e.g., school families, local

L O ]

organizations).

- Staff integrate Gospel values into their teaching,
conversations, and actions.

° Reflection & Engagement: Staff and students can
articulate how service activities align with Gospel
values and the school's mission.

- Recognise and celebrate moments when staff go ®  sustainability: Continued enthusiasm and

" " feci commitment to service projects over time.
above and beyond" to support the school mission. Integration of Gospel Values into Teaching,

Conversations, and Actions

° Lesson Observations: Evidence of Gospel values
being explicitly taught and linked to curriculum
content.

o Role Modeling: Staff consistently demonstrate
Gospel values in their interactions with students,
colleagues, and the wider community.

° Student Awareness: Students can recognize and
describe how Gospel values are reflected in their
school experience.

° Feedback & Reflection: Staff and student A |:| |:| |:|

reflections indicate a strong understanding and

application of Gospel values in daily life.
Recognition & Celebration of Staff Going "Above and
Beyond"

o Formal Recognition: Regular acknowledgment of
staff contributions in meetings, newsletters, and
school assemblies.

o Staff Morale & Engagement: Increased job
satisfaction and sense of purpose among staff.

o Peer Acknowledgment: Staff recognizing and
nominating colleagues for their efforts.

° School Culture: A noticeable culture of gratitude,
teamwork, and mission-driven work among staff.

Align practices which show Catholic missionary values 2025-2028 All Staff Integration in Curriculum & Teaching: Lessons and
. . activities consistently reflect Catholic teachings, social justice N|
Leadership Formation principles, and missionary values. |:| |:| |:|

Staff & Student Engagement: Increased participation in

I faith-based initiatives, such as prayer, liturgies, and service
Improvement Goal: projects.

VI?W_the School th roug ha Community Outreach: Evidence of school-led programs
‘M ISsionary Lens’ supporting those in need, both locally and globally.

Role Modelling: Staff and students actively demonstrate
values such as compassion, humility, and service in daily
interactions.

Reflection & Feedback: Positive feedback from staff,
students, and families on how the school embodies Catholic = | 4| |:| |:| |:|
missionary values.

Visible Catholic Identity: Symbols, traditions, and faith-
based messages are prominent and meaningful within the
school environment.



Staff Formation Planning (continued)

FOCUS AREA THREE

Whatyou want to improve Icons and Symbolism highlighted around the school

Progress N/P/A

Year 1 Year 2 Year 3

Staff Formation Relevant Actions (How?) Timeline (When?) Responsibility (Who?) Effectiveness Indicators

Improvement Goal: - Daily Visual Reminders 2025-2028 All Staff Increased Visibility: Catholic symbols (e.g, crosses,
. . . prayer spaces, artwork, Nano Nagle imagery) are
To generate a greater focus on - Insplratlonal Art and Scrlpture prominently displayed and well-maintained throughout the |:| |:| |:|
symbolism around the school - Display symbols like the Lantern (symbolising school. o
B .. Integration into Daily Life: Students and staff engage
Nano's mission) on prayer tables with symbols meaningfully (e.g., using prayer spaces,
- Highlight Local Saints and Catholic Icons ref:fegcingjﬂx'ork in ;eﬂectsimds or lessons). et
. . . tudent Understanding: Students can articulate the
- Create a "Wall of Saints” featurlng saints close to St meaning and significance of key symbols within the school |:| |:| |:|
Mary’s environment.
. Community Awareness: Parents and visitors recognize
- Teach the Meamng of Symbols and appreciate the school's symbolic representations of

faith and mission.
Connection to School Identity: Symbols reinforce the

school’s Catholic ethos and Presentation charism in a way A

that deepens school culture. |:| |:| |:|
Ongoing Reflection & Renewal: Regular reviews ensure

that symbols remain relevant, well-maintained, and
integrated into school traditions.

- REFF supporting the leadership Team 2025-2028 Leadership Team

Leadership Formation

Improvement Goal:

To develop the knowledge, use and
integration of Catholic icons and
symbols throughout the school.

T N N
[]
[]
[]



Focus Area

Informed
by
Evidence

Qualitative
and
quantitative

Specific

Performance & development goal to be
achieved (stated simply)

Invite students to develop an authentic

Measura
ble

Evidence
that will
be used

to
demonstr

ate
progressi

on and

goal
achievem

ent

Achievable

What actions will we take to achieve the goal?

Organise jubilee celebration events and integrate Presentation

Relevant

How does the goal connect to your
school’s Plan?

This goal aligns with the school’s Faith

Time Bound
What are the timeframe milestones?

Timeframe within which the goal will be achieved

Catholic Identity

Term 1: Launch staff formation agenda and begin

Resources

Support/resources that will be required to
achieve the goal.

Key school-based personnel:

Who is responsible for ensuring we are on
track?

CEWA faith formation materials and

Success
Indicators

How will we know we have been successful
(quantitative and measurable)?

Staff participation in at least one faith formation

Monitoring Process and Progress

How will we ensure we are on track and have
not taken our eyes off the goals?

Review at leadership meetings.

Faith Catholic identity for a lived expression of Evidence Sisters’ charism into daily life. Formation Plan and Strategic Plan jubilee preparations. consultancy. activity.
Formation Jesus’ mission. of Schedule staff faith formation sessions and discipleship priorities for Catholic Identity, Mission, and Parish priest and RE coordinator support. All classes involved in at least one student-led Jubilee event reports and parish engagement
Plan and Provide opportunities for Christian student- opportunities. Community Partnerships. Term 2: Mid-year review of participation and Budget for jubilee celebrations, retreats, liturgy per term. logs.
School- discipleship for staff. led Regular student-led outreach programs. engagement; host first jubilee event. and liturgical resources. Successful jubilee celebration with documented Mid-year and end-of-year surveys.
wide data Celebrate the Charism of the Presentation projects. Hold quarterly meetings with parish priest and invite community engagement. Advisory Council updates
systems Sisters, acknowledging the 250-year jubilee. Staff participation in school events. Term 3: Parish partnership activities and community Positive feedback from staff, students, and
Continue to develop a strong partnership participati outreach. parish surveys (target: 80% agree growth in
with the parish priest and involvement within onin Catholic identity and partnership).
the school community. discipleshi Term 4: Evaluate impact and set goals for the
p and following year.
formation
_ activities. Overall timeframe: By the end of the 2026 school
Empowering year.
students and Celebratio
; n events
staff to live out for the
the mission of Presentati
Jesus in on
: Sisters
meaningful and jubilee
visible ways
Increased
parish
priest
engagem
entin
school
activities
(tracked
via
calendar
and
feedback)
Education
Schedule targeted PLCs focused on core practices with the This goal aligns with the embedding of the Professional Learning . Student Achievement (Quantitative) Scheduled Monitoring & Review
Embed the evidence-based teaching Planning position papers (e.g., phonics, guided reading, number sense, position papers for consistency across the Term 1:.Highlight non-negotiables, establish a Initial PD sessions on evidence-based TBC Monthly Leadership Check-ins
practices articulated in the school’s Literacy alignmen problem-solving). classes common lesson architecture and baseline data for practices (Rosenshine principles, explicit Review walkthrough data, PLC notes, and
and Numeracy Position Papers across all t: mathematics using Pat M instruction, Gradual Release Model). Instructional Fidelity (Observable & Measurable) assessment progress.
NAPLAN classrooms to improve student achievement reference Teaching and Learning Consultant and Literacy Consultant Ongoing coaching cycles (model lessons, Walkthrough Data Data Cycles
PATM and ensure consistent, high-quality instruction. the support co-teaching, feedback). of observed lessons include non-negotiables (daily Baseline — Mid-year — End-of-year PAT Maths
PATR position Term 2: Strengthen precision in instruction and PLC time protected in the timetable for review, explicit instruction, checks for PLC Accountability
STMs Focus on mathematics in the middle and upper papers Mathematics Consultant visits and support for teachers assessment; embed differentiate support and collaborative planning and moderation. understanding, guided practice).
Literacy years (e.g., extension. Instructional Tools PLC Engagement
Position lesson Common lesson templates for maths (Years of teachers attend scheduled PLCs and contribute
Paper structure, 3-6). to data-driven planning.
STMs explicit Term 3: Sustain high-quality routines, monitor Walkthrough checklist for fidelity monitoring. Coaching Impact
Numeracy instruction impact, build student goal-setting and Retrieval Daliy Reviews for cumulative All teachers complete at least two coaching cycles
Position s metacognition. understanding. per semester with documented improvement in
Paper assessme Assessment Resources practice.
nt checks, PAT Maths (baseline, mid-year, end-year). Position Paper Implementation
differentia Term 4: Cement practices as standard, evaluate Common assessment tasks with moderation All classrooms use common lesson architecture and
tion) impact, and prepare for continuity. rubrics. success criteria by Term 2.
Classroom Materials
Instructio Mini-whiteboards for checks for
Embed the nal Overall timeframe: By the end of the 2026 school understanding.
evidence-based walkthro year. Manipulatives (Jenny Jongste
5 ughs: Resources ).
practices Short, Visualisers or document cameras for
outlined in the non-evalu modelling worked examples.
’ H ative visits Time & Structures
school's theraCy using Scheduled PLCs (weekly or fortnightly).
and Numeracy agreed Coaching release time for teachers and
Position Papers look-fors instructional leader.
into daily from the Assessment windows built into term planner.
o position
teaching and papers
learning Data
Analysis:
Early
Literacy
(K-2):
On-Entry,
phonologi
cal
awarenes
s/phonics
(e.g.
DIBELS/H
eggerty),
Literacy
(2-6):
PAT-Rea
ding scale
scores,

Numeracy




(K-6):
On-Entry
numeracy
domains,
PAT-Math
s scale
scores,
class
diagnostic
probes
(number
sense,
problem-s
olving).

System:
NAPLAN
Reading/
Writing/N
umeracy
(band
distributio
ns,
Student
Gain).

Communit

Strengthen
community
partnerships,
empower student
voice, and
embed cultural
competency to
create an
inclusive,
collaborative,
and faith-filled
learning
environment.

SAC
Meetings,
Cultural
Responsive
Position
Paper
QCESR
2024

Foster collaborative, authentic, respectful
relationships with families, parish, and the
wider community.
Value and encourage student voice through
the implementation of student ministries.
] Embed the STMs Cultural Competency
Position Paper into school practices.

Increased
family and
parish
engagem
entin
school
events
(tracked
via
attendanc
e and
feedback)

Establish
ment of at
least four
active
student
ministries
with
document
ed
participati
on.

Cultural
Competen
cy
strategies
integrated
into
curriculum
and staff
profession
al learning
(evidence
d by
planning
document
s and
teacher
feedback)

Schedule termly community engagement events and parish
collaboration activities.
Develop a student ministry framework and appoint student
leaders.
Provide further professional development for staff on cultural
competency and inclusive practices.
Include cultural competency goals in curriculum planning and
assessment.

This goal aligns with STM'’s Strategic Plan
priorities for Catholic Identity, Community
Engagement, and the AEIM.

Term 1: Launch student ministries and begin
cultural competency integration.

Term 2: Host first community engagement event
and review student ministry progress.

Term 3: Continue to embed cultural competency
Position paper into classroom practice.

Term 4: Evaluate impact and report outcomes to
Advisory Council.

Overall timeframe: By the end of the 2026 school
year.

CEWA Consultancy for cultural
competency and student ministry
development.
Parish priest and community liaison
support.

[ Budget for events and professional

learning.
Maurette Drage Language immersion
incursions

Positive feedback from families and parish on
engagement initiatives.
At least four student ministries operating
effectively with regular meetings.
Cultural competency strategies evident in
classroom programs.

Termly leadership team reviews.
I Attendance and participation records for
events and ministries.
Staff feedback surveys on cultural
competency implementation.
1 Advisory Council updates each term.

Stewardship

Embed Laudato
Si principles into
STM's
Sustainability
Action Plan
through
dedicated
leadership and
the creation of
innovative,
collaborative,
and well-
resourced
learning
environments.

Laudato Si
Encyclical

Integrate Laudato Si principles into STM'’s
Sustainability Action Plan.
Employ a leader to coordinate the
development and implementation of the
Sustainability Action Plan.
Continue to develop creative, collaborative,

engaging, and well-resourced learning spaces.

Sustainab
ility Action
Plan
created to
include
Laudato
Si
principles
by mid-
year.

Appointm
ent of
Sustainab
ility
Leader
document
ed and
role
descriptio

n
finalised.

Upgrades
to
collaborati
ve
learning
spaces in
use.

Evidence
of student
and staff
engagem
entin
sustainabi
lity
initiatives

©g.
participati

Form a Sustainability Committee to guide planning and
implementation.
Allocate budget for leader position and learning space
upgrades.
Provide professional learning for staff on Laudato Si and
sustainable practices.

Schedule regular progress meetings and community updates.

This goal aligns with STM'’s Strategic Plan
priorities for Catholic Identity,
Stewardship, as well as CECWA's
Strategic Directions.

Term 1: Appoint Sustainability Leader and establish
committee.

Term 2: Integrate Laudato Si principles into the
Sustainability Action Plan.

Term 3: Begin implementation of sustainability
initiatives and learning space upgrades.

Term 4: Review progress and report outcomes to
the school community.

Overall timeframe: By the end of the 2026 school
year.

Budget allocation for leader position and
learning space improvements.
Catholic Education consultancy on
Laudato Si.
External sustainability consultants (if
required).
Professional development sessions for
staff.

Sustainability Action Plan drafted and published
with Laudato Si integration.
Sustainability Leader actively coordinating
initiatives.
Two or more collaborative learning spaces
upgraded and operational.
Positive feedback from staff and student surveys

Monthly committee meetings with
documented minutes.
Termly reports to Leadership Team and
Advisory Council.

Mid-year and end-of-year evaluation of
sustainability initiatives and learning space
upgrades.

Community updates via newsletters and
school website.




on logs,
project
outcomes

).

Below is a list of example ideas put forward by the community to achieve the Strategic Plan goals above.

Please note:
This list is non exhaustive and provides a guide for the Strategic Plan integration.
Every example does not have to be completed during the 3-year period

Catholic Identity ‘

Education

Community

Stewardship




Improvement Goals (current and targeted school priorities drawn from the Conditions of Learning Strategic Plan)

Key Improvement Goals - drawn Relevant Actions Success Indicators Responsibility Timeline
from Strategic Intents

Progress

What actions will we take to achieve the goal? How will we know we have been Who /s the staff member who will Timeframe within which the key How are you tracking? Not

commenced, Progressing, Achieved

Performance & development goal to be successful? What process and lead the strategy? improvernent goal will be achieved
achieved (stated simply). outcome data will we measure?

Not Commenced

Progressing

Please See
Conditions of
Learning Strategic
Plan
2024-2026

Achieved

Not Commenced

Progressing

Achieved

Not Commenced

Progressing

Achieved

Not Commenced

Progressing

Achieved

Not Commenced

Progressing

Achieved

O o o o o oo o oo o oo o O



Ongoing Monitoring and Reflection F

Record any key milestones that recognise attainment and/or changes in strategy

(This can include achievement of Improvement Goals, changes to Formation for Mission goals, modifications to Strategic Intents and/or any other important school improvement strategies)

Progress, notes and key points



Ongoing Monitoring and Reflection J

Record any key milestones that recognise attainment and/or changes in strategy

(This can include achievement of Improvement Goals, changes to Formation for Mission goals, modifications to Strategic Intents and/or any other important school improvement strategies)

Progress, notes and key points



